Plainfield Public Schools
Important Dates Strategic Planning - Summer 2022
BOE Presentation 6.3.22

Dates Event Outcome Members

May 3rd 2022 BOE Advance #1 Orientation and functions of a Board of Education

(Canceled) Board

7.11.22 2022 BOE Advance #2 Finalization of BOE Strategic Board oF Education
Priorities

May-July 12 Districtwide analysis of 2021-2022 performance Data from SBAC, SAT, NGSS, Next Gen

Indicators

July 13-14 2022

Administrative Advance
Strategic Planning

Completion of District Strategic
Priorities and professional
growth plan

Administrative Leadership
team

July 12-13 Administrative Assistant Provide professional All Secretaries in district
2022 training and retreat development for all secretaries

on district platforms
July- Aug Building Level Advance Completion of Building Strategic | Site Based Building Wide

Strategic Planning.

Priorities and site based
professional growth plans

leaders

Aug 19th 2022

All 2022 Strategic Plans and PD Plan complete

Aug 22nd and
26th

New Teacher Induction

Orientation

New Staff, New Staff
induction team

Aug 23rd-25th

All Staff return- Convocation, sharing of the Strategic plan




